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� Impetus for 

Study/Intervention

� Predicting Success

� About the Students

� Intervention

�
�

�

�
� Results

� Lessons Learned & 
Next Steps

� Collaborating with 
Student Affairs

�
�
�
�
�

First Year Programs

Proposed Second Year 
Programs

Connecting Facilities with 
Expectations

Online Learning Community
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Online Learning Community

Blurring Boundaries

Full Cycle

Conclusion

Questions
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� Two consecutive years of declines in retention rates

• 4.5% over two years

� At risk of a third consecutive decline
• Decrease in average SAT

• Decrease in average HS GPA

• Increase in enrollments

� Action was needed now –
• Limited Resources

• Limited Time

• How to make our efforts count the most?
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�
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���
Two consecutive years of declines in retention rates

At risk of a third consecutive decline

Decrease in average HS GPA

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008

– not next fall

How to make our efforts count the most?
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� Logistic Regression Model

• 8 Years of Historical Data
• Selected statistically significant variables

o High School GPA*
o First Term GPA
o First Term Attempted House

First Term Earned Hourso First Term Earned Hours
o Race 
o Gender
o * Variable was not significant, but an important indicator for VSU.
o Note: SAT was not significant

Logistic Regression Model
8 Years of Historical Data
Selected statistically significant variables

First Term Attempted House
First Term Earned Hours

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008

First Term Earned Hours

* Variable was not significant, but an important indicator for VSU.
Note: SAT was not significant
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� Logistic Regression Model

EXHIBIT 1: CORRECTLY PREDICTED RETENTION
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Logistic Regression Model

EXHIBIT 1: CORRECTLY PREDICTED RETENTION
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� Logistic Regression Model

• Provided coefficients for prediction equation
• Applied prediction equation to Fall 2007 FTFT students
• “Likelihood of Being Retained to Fall 2008”

• Expecting 500 – 600 students
• “Likelihood” value evaluated for each individual • “Likelihood” value evaluated for each individual 
• Selected 542 Students that needed a “Student 

Success Plan”

Provided coefficients for prediction equation
Applied prediction equation to Fall 2007 FTFT students
“Likelihood of Being Retained to Fall 2008”

600 students
“Likelihood” value evaluated for each individual 

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008

“Likelihood” value evaluated for each individual 
Selected 542 Students that needed a “Student 
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� 542 students divided among 5 full

• 2 Student Success Center 

• 1 College of Business

• 1 College of Education

• 1 OASIS (for undecided students)

Advisor # of StudentsAdvisor # of Students
SSC 1
SSC 2
COE
COBA
OASIS
TOTAL

542 students divided among 5 full-time professional advisors

# of Students

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008
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# of Students
123
125
98
87
109
542
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EXHIBIT 2: PERCENTAGE OF 

STUDENTS BY GENDER IN 
STUDENT SUCCESS PLAN, SPRING 

2008
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Source: VSU, Office of Strategic Research and Analysis, May 2008.

!�

"� � ��� #$%&�
'���(
�)�&%*��%��
$%+
��%�
�+%��

EXHIBIT 3: PERCENTAGE OF 
STUDENTS BY ETHNICITY IN 

STUDENT SUCCESS PLAN,
SPRING 2008
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EXHIBIT 4: PERCENTAGE OF STUDENTS BY TOP FIVE AREAS  

OF INTEREST IN STUDENT SUCCESS PLAN, SPRING 2008
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Source: VSU, Office of Strategic Research and Analysis, May 2008.

EXHIBIT 4: PERCENTAGE OF STUDENTS BY TOP FIVE AREAS  
OF INTEREST IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 5: AVERAGE HS GPA AND FIRST TERM GPA OF 
STUDENTS IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 5: AVERAGE HS GPA AND FIRST TERM GPA OF 
STUDENTS IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 6: AVERAGE FIRST TERM GPA BY HS GPA SUBGROUP S OF 
STUDENTS IN STUDENT SUCCESS PLAN, SPRING 2008
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� Full-Time Professional Advisors

• Sent emails requesting students’ email or call to make an 
appointment

• Collected information about why the student felt he/she was 
struggling.

� Student Success Enhancement Team (SSET)
• Met monthly to discuss current efforts and next steps• Met monthly to discuss current efforts and next steps

• Constantly looked for ways we could provide advisors with more 
information.

Time Professional Advisors
Sent emails requesting students’ email or call to make an 

Collected information about why the student felt he/she was 

Student Success Enhancement Team (SSET)
Met monthly to discuss current efforts and next steps

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008

Met monthly to discuss current efforts and next steps

Constantly looked for ways we could provide advisors with more 
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� 542 students divided among 5 full

• 2 Student Success Center 

• 1 College of Business

• 1 College of Education

• 1 OASIS (for undecided students)

A dvisor Not-Regis tered Not-Regis tered#

EXHIBIT 7: NUMBER AND PERCENTAGE OF STUDENTS REGIST ERED AND 
NOT-REGISTERED FOR FALL 2008, BY ADVISOR TYPE

A dvisor Not-Regis tered Not-Regis tered#
S S C 1 9.96% 54
S S C 2 10.33% 56
COE 7.38% 40
COB A 8.49% 46
OA S IS 11.25% 61
TOTAL 47.42% 257

Source: VSU, Office of Strategic Research and Analysis, May 2008.

542 students divided among 5 full-time professional advisors

Not-Regis tered# Regis tered Regis tered# TOTAL

EXHIBIT 7: NUMBER AND PERCENTAGE OF STUDENTS REGIST ERED AND 
REGISTERED FOR FALL 2008, BY ADVISOR TYPE

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008
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Not-Regis tered# Regis tered Regis tered# TOTAL
12.73% 69 22.69%
12.73% 69 23.06%
10.70% 58 18.08%
7.56% 41 16.05%
8.86% 48 20.11%
52.58% 285 100.00%
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EXHIBIT 8: NUMBER OF STUDENTS FROM STUDENT SUCCESS 
PLAN WHO WERE ENROLLED IN SPRING 2008 AND FALL 2008 
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EXHIBIT 8: NUMBER OF STUDENTS FROM STUDENT SUCCESS 
PLAN WHO WERE ENROLLED IN SPRING 2008 AND FALL 2008 
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EXHIBIT 9: RETENTION RATE OF STUDENTS BY COLLEGE 

IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 9: RETENTION RATE OF STUDENTS BY COLLEGE 
IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 10: RETENTION RATE OF STUDENTS BY 
ATTEMPTED HOURS IN STUDENT SUCCESS PLAN, 

SPRING 2008
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Note:  Those students who attempted 19 hours or more consisted of only 7 students.
Source: VSU, Office of Strategic Research and Analysis, May 2008.
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EXHIBIT 10: RETENTION RATE OF STUDENTS BY 
ATTEMPTED HOURS IN STUDENT SUCCESS PLAN, 

SPRING 2008
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EXHIBIT 11: RETENTION RATE OF STUDENTS BY EARNED HOU RS
IN STUDENT SUCCESS PLAN, SPRING 2008
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Note:  Only 4 students earned 16 hours.
Source: VSU, Office of Strategic Research and Analysis, May 2008.
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EXHIBIT 11: RETENTION RATE OF STUDENTS BY EARNED HOU RS
IN STUDENT SUCCESS PLAN, SPRING 2008
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EXHIBIT 12: RETENTION RATE BASED ON FIRST
GPA OF STUDENT IN STUDENT SUCCESS PLAN, SPRING 

2008
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Source: VSU, Office of Strategic Research and Analysis, May 2008.

RETENTION RATE BASED ON FIRST-TERM 
GPA OF STUDENT IN STUDENT SUCCESS PLAN, SPRING 

2008
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� Lessons Learned
• R squared for the model was 

21.3%. There is more that 
explains a student’s success 
than the variables included.

• Need to begin intentional • Need to begin intentional 
interventions in the fall –
which means preparing in 
the summer.

• Continue to assist those 
students that have 
responded next year (i.e. 
sophomores).
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� Next Steps
• Extensively Involve Student 

Affairs
• Develop prediction models 

that identifies students in need 
of a “Student Success Plan” in 

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008

of a “Student Success Plan” in 
the fall semester – and assign 
accordingly.

• Collaborate efforts with 
probation notices.

• Review, Analyze, and Add 
Data – continuously.

• Meet monthly.
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� Creating a Series of Opportunities 
for Retention Enhancement
• Programs during the First year
• Programs during the Second Year

• Connecting Facilities with Expectations

• A Special On-Line Outreach Program for Freshmen and Students • A Special On-Line Outreach Program for Freshmen and Students 
Accepted for the Upcoming Year

• Blurring the Boundaries between Student Affairs, Academic 
Affairs, and Finance & Administration
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Creating a Series of Opportunities 
for Retention Enhancement-

Programs during the First year
Programs during the Second Year

Connecting Facilities with Expectations

Line Outreach Program for Freshmen and Students 
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Line Outreach Program for Freshmen and Students 
Accepted for the Upcoming Year
Blurring the Boundaries between Student Affairs, Academic 
Affairs, and Finance & Administration
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� Emerging Leaders

� Living Learning Cohorts

� Student Success Center

� Early Warning System� Early Warning System

� Trailblazin’

#���
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� External Review
• Best Practices
• Peer Connections

• Phone Survey• Phone Survey

• Consultant vs. Visitations
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� Internal Review
• Survey Existing Sophomores
• Focus Groups

• Second Year Leadership Program

• Living Learning Communities• Living Learning Communities
• Career Services: Selecting Major/Co
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Second Year Leadership Program
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Career Services: Selecting Major/Co-ops/Internship Consultations
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� “It’s not your Grandmother’s campus!”

• The role of facilities in retention
• Campus Feel

• Residence Halls• Residence Halls
• Recreation Center 
• Student Health Center
• Food Service
• Labs and Libraries
• Student Union/Center
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“It’s not your Grandmother’s campus!”

The role of facilities in retention-

The National Dialog on 
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� EYOP & FYRE GoalQuest Modules

� Trailblazin’

* As  a Social Networking Device

* In the Classroom* In the Classroom

* As a Program & Service Promotional Tool
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Modules

* As  a Social Networking Device
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* As a Program & Service Promotional Tool
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� Retention is a campus-wide effort owned by all!

• Shared Advising-
*  academic

*  extra-curricular

*  mentoring*  mentoring
• Campus Facilities

* Clean, safe, and updated campus facilities
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wide effort owned by all!
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* Clean, safe, and updated campus facilities
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� Proactive student-centered campus policies

• Customers or Learners- each requires a SSS attitude (Support 
Student Success)

• Clear, fair, and consistent “sanctions”• Clear, fair, and consistent “sanctions”
• Code of Conduct violations

• Academic appeals

• FERPA philosophy

• Shared governance
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centered campus policies-

each requires a SSS attitude (Support 

Clear, fair, and consistent “sanctions”-
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Clear, fair, and consistent “sanctions”-
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Recruit

Active
Alumni

Graduate

Career

Recruit

Engage
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Retain

Graduate
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� Blurred boundaries are critical to student success
• Student Affairs
• Academic Affairs

• Finance & Administration

• Institutional Research • Institutional Research 

� Develop programs that strategically focus efforts on 
students that need assistance 

� Revise & Repeat … for next academic year
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Blurred boundaries are critical to student success
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Develop programs that strategically focus efforts on 
students that need assistance 

Revise & Repeat … for next academic year
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Questions/CommentsQuestions/Comments

The National Dialog on 
Student Retention

Atlanta, June 2-3, 2008
30


